
Town of Victoria Park Cycle and 
Walking Plan



Brief Overview of Project

• Original Bike Plan developed in 1999. 
• In 2004 the Town had completed most of the physical infrastructure 

improvements identified in the 1999 plan.
• The purpose of this project was to build upon that original Bike plan.

“The primary objective of the plan is to identify way of promoting cycling
and walking as an integral part of transportation, access and physical
activity in the Town. The plan will identify actions that need to be taken
to realise the councils vision of a safe, accessible and enjoyable
cycling/walking experience for all. In essence it is about developing and
guiding the TVP into a cycling and walking friendly Town”.



Process

• Apply for grant
• Take proposal to council
• Develop Brief
• Engage consultant
• Start the Project 
• Draft plan developed
• Final plan
• Complete evaluation and 

aquittal

Now the real work begins 
….



Outcomes

• 5 year plan



Lessons Learned

• Keep to timelines … and make sure that 
the consultant is too.

• Have a backup plan for community 
consultation 

• Be prepared for any eventuality !

Does the final product reflect what you had 
originally envisioned? 



Where to from here …

…now the real work begins!

Redistributing space
Taking a decision to reduce the space allocated 
to cars (parking and on road) – especially when 
done to create facilities for cyclists and 
pedestrians – requires skill, 
explanation/education to the community and a 
gradual implementation.



Pro cycling & pro walking policies 
(interdepartmental and intersectoral

approach)

1. adopt/endorse pro 
cycle/walking policy

2. allocate budget for 
actions

3. employ staff/develop unit 
to co-ordinate actions

4. prioritise actions and 
identify pro 
cycling/walking criteria 
that will be applied at all 
levels of administration.

5. Develop a communication 
strategy 


